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INFORMATION ONLY: PERSONNEL REPORT OF THE SUPERINTENDENT        October 24, 2022  
 
 

RETIREMENT – Teacher: 
 

Name Assignment: Effective Date 
   
Martha Combs Foreign Language 

Betsy Ross Arts Magnet School 
Inter-District Funds 
27041755-50115 

06/30/2023 

   
 

RESIGNATION- Teacher: 
 

Name Assignment: Effective Date 
   
Lara Aniskoff Science 

ESUMS 
General Funds 
19041417-50115 

10/07/2022 

   
Paul Morrell Physical Education 

Wilbur Cross High School 
General Funds 
19040361-50115 

10/05/2022 

   
Adina Ness Special Education 

Gateway 
General Funds 
19049000-50115 

08/02/2022 

   
Bianca Raucci Speech and Hearing 

Hillhouse High School 
General Funds 
19049298-50115 

10/21/2022 

   
Tressa Vantassell-Testroet Kindergarten 

Conte-West Hills Magnet School 
General Funds 
19041031-50115 

11/04/2022 

   
Breanna Wajnowski Math 

COOP Arts & Humanities High School 
General Funds 
19041164-50115 

10/21/2022 
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Christina Zaino Grade 3 

Barack Obama Magnet School 
ESSER II 
25526363-28-50115 

07/18/2022 

 
RESIGNATION – Paraprofessional Staff: 

 
Name Assignment: Effective Date 
   
Geoconda Berrios Grade 1 Assistant Teacher 

Jepson Magnet School 
Inter-District Funds 
27041018-50128 

10/27/2022 

 
RESIGNATION – Non-Instructional Staff: 

 
Name Assignment: Effective Date 
   
Travis Gale Head Coach – Indoor Track  

Wilbur Cross High School 
General Funds 
19040400-50117 

10/3/2022 

 
TRANSFER – Executive Management: 

 
Name From To Effective Date 
    
Heather O’Grady Senior Personnel Analyst 

City of New Haven 
 

Senior Personnel Analyst 
Gateway 
General Funds 
19045100-50110 

10/27/2022 
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TRANSFER OF FUNDING SOURCES – Teachers: 
 

Name Current Funding Source New Funding Source 
   
Joseph Ferreira 190 420 61-50115 2547-6108-50115 
Richard Natlo 190 403 08-50115 2547-6108-50115 
Sean Portley 2547-6108-50115 2579-5319-50115 
Joseph Raffone 2547-6108-50115 2579-5319-50115 
Alicia Rosenbloom 2531-5256-50115 190 420 46-50115 
Dana Sherwonit 190 403 17-50115 2547-6108-50115 
Heather Toothaker 190 420 98-50115 2547-6107-50115 

 
TRANSFER OF FUNDING SOURCES – Non-Instructional Staff: 
 

Name Current Funding Source New Funding Source 
   
Tanisha Hill 2547-6108-50110 2547-6108-50124 
Jocelyn Saucedo 2547-6108-50124 2547-6107-50124 
Velessie Shoulders 2547-6107-50118 2547-6106-50118 
 

 
 

CORRECTION/CHANGE ITEMS:  
The following items are previous Board Actions approved.  The action items below represent all the 
necessary changes and/or corrections. 

 
CORRECTION CHANGE IN START DATE—Teacher: 
 

Name From To 
   
Eric Daley TBD  Rescinded  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Iline Tracey, Ed.D. 
     Superintendent of Schools 
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I. Called to Order 

 
The meeting was called to order at 5:35 pm by President, Yesenia Rivera. 

Board Members Present 
 
 
 
 
 
 
 
 
 
 
 
Others Present 

 Ms. Yesenia Rivera, President 
 Mr. Matthew Wilcox, Vice President 
 Dr. Edward Joyner, Secretary 

Mayor Justin Elicker 
 Dr. OrLando Yarborough III 

Mr. Darnell Goldson 
 Dr. Abie Benitez 
 Ma’Shai Roman, Student Board Member  

Mr. Dave Cruz-Bustamante, Student Board Member 
 
Dr. Iline Tracey – Superintendent, NHPS 
Attorney Alexaides – Corporation Counsel, City of New Haven 

 
156-22 
Agenda Amendment 

 
On the Motion by President Rivera, seconded by Dr. Joyner to amend the 
agenda to add 
1. Executive Session pursuant to Conn. Gen. Stat. § 1-200(6)(B) and 1-

201 (B) 9 &10 Regarding Records, Reports and Statements of Strategy 
or Negotiations with respect to the Collective Bargaining and Records 
of Communications Privilege by the Attorney Client Privilege or 
Relationship. 
                                         

2. Re: discussion or possible action on matters during the Executive 
Session 

 
Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Benitez, yes; Dr. Yarborough, yes; 
Dr. Joyner, yes; Mr. Goldson, yes; Ms. Rivera yes; Ms. Roman, yes; 
 Mr. Cruz-Bustamante, yes.  (Passed) 

i.  
157 – 22 
Approval of Board Minutes – 
September 26, 2022 
 

On the Motion by Mr. Wilcox to approve the amended minutes for 
September 26, 2022 seconded by Dr. Joyner. 
 
Mayor Elicker, yes; Dr. Yarborough, yes; Mr. Wilcox, yes; Dr. Benitez, yes; 
Dr. Joyner, yes; Mr. Goldson, yes; Ms. Rivera yes; Ms. Roman, yes; Mr. 
Cruz-Bustamante, yes. (passed) 
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i  
158-22  
Personnel Report 
Dr. Iline Tracey 
 
 

On the Motion by Mr. Wilcox to approve the Action Items of the 
Superintendent’s Personnel’s Report, seconded by Dr. Joyner. 
 
Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Yarborough, yes; Ms. Roman, yes; 
Dr. Benitez, yes; Dr. Joyner, yes; Mr. Cruz-Bustamante, yes; Mr. Goldson, 
yes; Ms. Rivera yes. (passed) 
 

iv.  
159-22 
Proposed Tiered Signing 
Bonuses/Before and After School 
Pay Rate  
Dr. Iline Tracey 
 
160-22 
 
 

 
On the Motion by Mr. Wilcox, seconded by Dr. Benitez, to approve  
Dr. Tracey proposed tiered signing bonus as well as the before/after 
school extended day program pay rate.  
 
Restated motion  
On the Motion by Mr. Wilcox seconded by Dr. Benitez, to amend the prior 
motion to give authorization to Dr Tracey and her team the authority to 
implement the tier signing bonus until January 31, 2023 as well as the 
before and after school extended day program pay rate.  
 
Dr. Yarborough, yes; Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Benitez, yes; 
Dr. Joyner, yes; Mr. Cruz-Bustamante, yes; Mr. Goldson, yes; Ms. Rivera 
yes. (passed) 
 

iii. 
161-22 
 Action of Teaching and Learning 
Overnight Trips  
Dr. Edward Joyner 
 
 
---------------------------------------------- 
iv.  
162 - 22 
Second Reading and Possible 
Action of AP Course Policy 
Review 

On the Motion by Mr. Joyner seconded by Mr. Wilcox to approve 2 
domestic overnight school trips for October - Worthington Hooker and 
Sound School. 
 
Dr. Yarborough, yes; Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Benitez, yes; 
Dr. Joyner, yes; Mr. Cruz-Bustamante, yes; Mr. Goldson, yes; Ms. Rivera 
yes. (passed) 
----------------------------------------------------------------------------------------------------------- 
On the Motion by Dr. Benitez seconded by Dr. Joyner to approve 2nd 
reading of the AP Course Policy Review. 
 
Dr. Yarborough, yes; Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Benitez, yes; 
Dr. Joyner, yes; Mr. Cruz-Bustamante, yes; Mr. Goldson, yes; Ms. Rivera 
yes. (passed) 
 

v.  
163-22 
Finance and Operations 
Committee – Mr. Matthew Wilcox 

On the Motion by Mr. Wilcox seconded Dr. Yarborough by to approve 11 
Agreements, 1 Contracts and 10 Abstracts and 3 Purchase Orders as 
recommended by the F & O Committee. 
Prior motion restated due to member abstention 
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“A video of this meeting is available the NHPS website, NHPS.net, Public Meeting 
 

Respectfully Submitted 
Myrtis Mason 
Recording Secretary 

 
 
164-22 
 
 
 
 
 
 
 
 
165-22 

 
On the Motion by Mr. Wilcox seconded by Dr. Yarborough to approve 
Agreement #8, New Haven Gay and lesbian Community Center - to provide 
support programs for the students in the LGVTQ community experiencing 
homelessness, from October 12, 2022 to June 30, 2023, in an amount not to 
exceed $9,997.50. 
 
Dr. Yarborough, yes; Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Benitez, yes; 
Dr. Joyner, yes; Mr. Cruz-Bustamante, abstained; Mr. Goldson, yes;  
Ms. Rivera yes. (passed) 
 
On the Motion by Mr. Wilcox seconded Dr. Yarborough by to approve 
remaining 10 Agreements, 1 Contract, 10 Abstracts and 3 Purchase Orders 
as recommended by the F & O Committee. 
 
Dr. Yarborough, yes; Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Benitez, yes; 
Dr. Joyner, yes; Mr. Cruz-Bustamante, yes; Mr. Goldson, yes; Ms. Rivera, 
yes. (passed) 
 

 
XIV.  
167 - 22 
Executive Session pursuant to 
Conn. Gen. Stat. § 1-200(6)(B) 
and § 1-201 (B) 9 &10  

 
On the Motion by President Rivera to go into Executive Session pursuant 
to Conn. Gen. Stat. § 1-200(6)(B) and 1-201 (B) 9 &10 regarding Records, 
Reports and Statements of Strategy or Negotiations with respect to the 
Collective Bargaining and Records of Communications Privilege by the 
Attorney Client Privilege or Relationship.  
 
Dr. Yarborough, yes; Mayor Elicker, yes; Mr. Wilcox, yes; Dr. Benitez, yes; 
Dr. Joyner, yes; Mr. Cruz-Bustamante, yes; Mr. Goldson, yes; Ms. Rivera, 
yes. (passed) 

 
XV 
168-22 
Adjournment 

 

On the Motion to by Dr. Joyner to adjourn, seconded by Mr. Wilcox, the 
meeting was adjourned by roll call at 10:29pm. 
 
Mr. Wilcox, yes; Mr. Goldson, yes; Mayor Elicker, yes.; Dr Benitez, yes;  
Ms. Rivera, yes; Mayor Elicker, yes; Dr. Yarborough, yes.  
(passed) 
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Monday, October 17, 2022 
  

ACTION ITEMS 
 

 
A. INFORMATION ONLY: 

 
1. Agreement with Stages Learning to provide in-person professional development on the ARIS Stages kits 

and curriculum for 24 special education classrooms, from October 12, 2022 to June 30, 2023, in an amount 
not to exceed $12,000.00. 
Funding Source:  ARP ESSER II – IDEA Program   Acct. #2554-6404-56903-0490 
 

2. Agreement with Eli Whitney Museum to provide science project workshops for staff and students at L.W. 
Beecher School, from October 24, 2022 to June 1, 2023, in an amount not to exceed $17,958.00. 
Funding Source:  ARP ESSER III C/O Program   Acct. #2553-6399-56694-0003 
 

3. Agreement with Buck Institute for Education to provide a professional development program on Project 
Based Learning for staff at East Rock School, from August 22, 2022 to August 22, 2022, in an amount not to 
exceed $7,725.00. 
Funding Source:  Magnet 17-22 East Rock C/O Program  Acct. #2517-6259-56694-0046 
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Monday, October 17, 2022 
 

MINUTES 
 
Present:  Mr. Matthew Wilcox, Dr. Orlando Yarborough, Ms. Yesenia Rivera 
   Staff: Dr. Paul Whyte, Dr. Michael Finley, Ms. Patricia DeMaio, Ms. Linda Hannans, 

  Ms. Typhanie Jackson, Ms. Cynthia Scheetz, Ms. Michelle Bonora, Attorney Elias Alexiades 
 
Call to Order: Mr. Wilcox called the meeting to order at 4:35 p.m. 
 
Summary of Motions: 

 
1. Recommend Approval of Action Items: A motion by Mr. Wilcox, seconded by Dr. Yarborough, to 

Recommend Approval of 2 Abstracts and 4 Agreements, passed unanimously by Roll Call Vote:  
Dr. Yarborough, Yes; Ms. Rivera, Yes; Mr. Wilcox, Yes. 
 

2. Motion to add a discussion item to Agenda: A motion by Mr. Wilcox, seconded by Dr. Yarborough to 
add the East Rock Sports Complex as a discussion item on the agenda, passed unanimously by Roll Call 
Vote: Ms. Rivera, Yes; Dr. Yarborough, Yes; Mr. Wilcox, Yes 
 

3. Motion to Adjourn: A motion by Mr. Wilcox, seconded by Dr. Yarborough to adjourn the meeting at 5:10 
p.m., passed unanimously by Roll Call Vote: Dr. Yarborough, Yes; Ms. Rivera, Yes; Mr. Wilcox, Yes. 
 

  
I. INFORMATION ONLY & ACTION ITEMS: 
 
A. INFORMATION ONLY: Committee members did not have questions about the following Information Only 

items approved by the Superintendent:  
 

1. Agreement with Stages Learning to provide in-person professional development on the ARIS Stages kits 
and curriculum for 24 special education classrooms, from October 12, 2022 to June 30, 2023, in an amount 
not to exceed $12,000.00. 
Funding Source:  ARP – IDEA Program    Acct. #2554-6404-56903-0490 
Presenter:  Ms. Typhanie Jackson    Document Link: StagesLearn 
 

2. Agreement with Eli Whitney Museum to provide science project workshops for staff and students at L.W. 
Beecher School, from October 24, 2022 to June 1, 2023, in an amount not to exceed $17,958.00. 
Funding Source:  ARP ESSER III C/O Program   Acct. #2553-6399-56694-0003 
Presenter:  Ms. Kathy Russell Beck    Document Link: EliWhitney 
 

3. Agreement with Buck Institute for Education to provide a professional development program on Project 
Based Learning for staff at East Rock School, from August 22, 2022 to August 22, 2022, in an amount not to 
exceed $7,725.00. 
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Funding Source:  Magnet 17-22 East Rock C/O Program  Acct. #2517-6259-56694-0046 
Presenter:  Ms. Sabrina Breland    Document Link: Buck 
 

B. ABSTRACTS: 
 

1. FIRST Robotic Competition Grant in the amount of $6,250.00 for July 1, 2022 to June 30, 2023 was 
presented by Ms. Scheetz. Committee members commended Ms. Scheetz for her dedication to the project. 
Funding Source:  Connecticut State Department of Education 
 

2. ENGAGE Program/Skills Up Grant in the amount of $20,500.00 for July 1, 2022 to June 30, 2023 was 
presented by Ms. Bonora who answered questions about the program. 
Funding Source:  Workforce Alliance     
 

C. AGREEMENTS: 
 

1. Agreement with Literacy Volunteers of Greater New Haven to provide free basic literacy and ESOL services 
to adults from Greater New Haven under the State Adult Education Cooperating Eligible Entity Program, 
from July 1, 2022 to June 30, 2023, in an amount not to exceed $ 80,977.00 was presented by Ms. Bonora. 
Funding Source:  Adult Education Eligible Entity Program  
    Acct. #2503-5018-50112 ($38,614.00) 
    Acct. #2503-5018-50128 ($42,363.00) 
 

2. Agreement with Martinez Design Collective LLC, to facilitate the redesign of the Digital Media Art and 
Technology Department at ESUMS, from October 25, 2022 to June 30, 2023, in an amount not to exceed 
$40,000.00 was presented by Dr. Whyte on behalf of Ms. Blue-Ellis. 
Funding Source:  ARP ESSER III Carryover Program  Acct. #2553-6399-56694-0017 
Presenter:  Ms. Medria Blue-Ellis    Document Link: Martinez 
 

3. Agreement with Higher Heights Youth Empowerment Programs, Inc., to provide college access 
programming for 11th-12th grade students at Career High School, from November 15, 2022 to June 30, 2023, 
in an amount not to exceed $31,000.00 was presented by Dr. Whyte on behalf of Mr. True. 
Funding Source:  ARP ESSER III Carryover Program  Acct. #2553-6399-56697-0063 
 

4. Agreement with Justice Education Center to provide pre-apprenticeship training to prepare Hillhouse High 
School students for a career in the construction industry, from October 17, 2022 to June 30, 2023, in an 
amount not to exceed $60,000.00 was presented by Dr. Whyte on behalf of Mr. Sweeting. 
Funding Source:  ARP ESSER III Carryover Program  Acct. #2552-6399-56694-0062 
 

II. DISCUSSION: 
• August and September 2022 Budget Update:  Ms. Hannans reviewed the monthly financial 

expenditure report for General Funds as of September 20, 2022. She explained that grants are 
not all available at this time but she provided a monthly financial revenue forecast report as of 
September 30, 2022. No motion was made and no vote was taken. 
 

• Defining the Gap Project Update: Mr. Wilcox reported that staff is involved in contract 
negotiations at this time but is working on updating the staffing model report. The report will focus 
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on numbers of staff by position. Ms. Hannans reported that she has estimated staffing cost for 
Special Education, which averages $75,000.00 to $95,000.00 per person. The topic will be 
discussed further at the next meeting. No motion was made and no vote was taken. 
 

• Series 3000 Policies: Mr. Wilcox reported that he has sent the policies to the Governance 
Committee for review and updating. He indicated that the Food Service policies have been 
reviewed. Ms. Hannans reported that she began the process of reviewing financial policies to 
ensure there is no conflict with the City’s policies. A discussion ensued. No motion was made 
and not vote was taken.  
 

• Adult Ed Update: Mr. Wilcox reported that the City-wide School Construction Committee has 
scheduled an environmental survey of the site to determine work the amount and type of work 
required. Ms. Bonora will be kept apprised of progress. No motion was made and no vote was 
taken. 
 

• East Rock Sports Complex: Mr. Wilcox reported the City and Board of Education will receive 
$1,100,000.00 from the State for improvements to football field and track at Wilbur Cross High 
School.  The report detailing the grant was posted and will be included in the Board of Education 
packets. A discussion ensued. No motion was made and no vote was taken.  

 
Adjournment: A motion by Mr. Wilcox, seconded by Dr. Yarborough to adjourn the meeting at 5:10 p.m., passed 
unanimously by Roll Call Vote: Dr. Yarborough, Yes; Ms. Rivera, Yes; Mr. Wilcox, Yes. 
 
Respectfully submitted, 
 
Patricia A. DeMaio 
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STRATEGIC PLAN : SY 2020-2024



• Monthly Financial Expenditure Report General 
Funds as of September 30, 2022

• Monthly Financial Revenue Forecast Report 
Special Funds as of September 30, 2022

3

What is included in this report



• General Fund expenditures incurred through 
09/30/22 are $22,844,244 million or 11.7% of 
the adopted budget.

4
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Financial Report – General Fund
September 30, 2022
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FY2023 
Adopted 
Budget

MONTHLY 
YTD Actuals YTD %

MONTHLY 
Encumbrances Available

(A) (B) (C) (A-B+C)
Salaries
     Teacher Full-Time $76,911,890 ($10,401,525) 13.52% $0 $66,510,365
     Admin & Management Full-Time 16,557,163 (4,036,238) 24.38% 0 12,520,925
     Paraprofessionals 3,049,145 (599,586) 19.66% 0 2,449,559
     Support Staff Full-Time 10,517,818 (2,343,592) 22.28% 0 8,174,226
     Part Time & Seasonal 3,491,774 (266,641) 7.64% (232,000) 2,993,133
     Substitutes 1,000,000 (154,911) 15.49% 0 845,089
     Overtime, Benefits, Other 3,733,650 (973,086) 26.06% (20,063) 2,740,501

Total Salaries and Benefits $115,261,440 ($18,775,579) 16.29% ($252,063) $96,233,798

Supplies and Services
     Instructional Supplies $3,396,380 ($674,004) 19.84% ($1,490,739) $1,231,637
     Tuition 21,049,657 (484,337) 2.30% (25,225,413) (4,660,093)
     Utilities 11,527,000 (465,089) 4.03% (10,092,979) 968,932
     Transportation 26,535,202 (197,508) 0.74% (32,390,100) (6,052,406)
     Maintenance, Property, Custodial 2,336,060 (339,100) 14.52% (1,140,313) 856,647
     Other Contractual Services 15,158,045 (1,908,627) 12.59% (9,616,358) 3,633,060

Total Supplies and Services $80,002,344 ($4,068,665) 5.09% ($79,955,902) ($4,022,223)

General Fund Totals $195,263,784 ($22,844,244) 11.70% ($80,207,964) $92,211,576

Monthly Financial Report (Unaudited) as of September 30, 2022
Education Operating Fund (General Fund)

Fiscal Year 2022-2023
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YTD by Period Account Description Original Budget YTD Actual MTD Actual Encumb. Available Budget % Used

Teachers Full-Time Teachers $76,911,890 $10,401,525 $10,396,751 $0 $66,510,365 13.52

Admin & Management Full-Time Salaries 1,121,118 266,595 113,236 0 854,523 23.78
Directors Salaries 979,166 239,198 94,787 0 739,968 24.43
Supervisor 2,428,690 618,181 283,443 0 1,810,509 25.45
Department Heads/Principals/Aps 10,583,047 2,623,656 1,683,549 0 7,959,391 24.79
Management 1,445,142 288,609 111,852 0 1,156,533 19.97

Sub-Total $16,557,163 $4,036,238 $2,286,866 $0 $12,520,925 24.38

Paraprofessionals ParaProfessionals 3,049,145 599,586 598,079 0 2,449,559 19.66

Support Staff Full-Time Wages Temporary 479,059                80,307               80,307               -                     398,752                16.76
Custodians 4,360,565 1,177,637 494,256 0 3,182,928 27.01
Building Repairs 767,430 172,751 70,672 0 594,679 22.51
Clerical 2,569,935 524,574 297,069 0 2,045,361 20.41
Security 2,245,816 363,494 88,749 0 1,882,322 16.19
Truck Drivers 95,013 24,829 9,470 0 70,184 26.13

Sub-Total $10,517,818 $2,343,592 $1,040,524 $0 $8,174,226 22.28

Part Time & Seasonal Coaches 650,000 0 0 0 650,000 0.00
Other Personnel 125,000 18,494 14,585 210,000 (103,494) 0.00
Part-Time Payroll 2,118,331 226,723 108,904 22,000 1,869,608 11.74
Seasonal 498,443 21,424 4,472 0 477,019 4.30
Teachers Stipend 100,000 0 0 0 100,000 0.00

Sub-Total $3,491,774 $266,641 $127,961 $232,000 $2,993,133 14.28

Substitutes Substitutes 1,000,000$           154,911$           149,634$           -$                   845,089$              15$        

Overtime, Benefits, Other Overtime 605,000 359,512 252,277 0 245,488 59.42
Longevity 275,000 728 383 0 274,272 0.26
Custodial Overtime 625,500 319,948 125,992 0 305,552 51.15
Retirement 1,700,000 292,561 151,288 20,063 1,387,376 18.39
Employment Comp 495,000 336 336 0 494,664 0.07
Professional Meetings* 33,150 0 0 0 33,150 0.00

Sub-Total $3,733,650 $973,086 $530,277 $20,063 $2,740,501 26.60

Salaries Sub-Total $115,261,440 $18,775,579 $15,130,092 $252,063 $96,233,798 16.51

Fiscal Year 2022-2023
Education Operating Fund  (General Fund)

Monthly Financial Report (Unaudited ) - September 30, 2022
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YTD by Period Account Description Original Budget YTD Actual MTD Actual Encumb. Available Budget % Used

Teachers Full-Time Teachers $76,911,890 $10,401,525 $10,396,751 $0 $66,510,365 13.52

Admin & Management Full-Time Salaries 1,121,118 266,595 113,236 0 854,523 23.78
Directors Salaries 979,166 239,198 94,787 0 739,968 24.43
Supervisor 2,428,690 618,181 283,443 0 1,810,509 25.45
Department Heads/Principals/Aps 10,583,047 2,623,656 1,683,549 0 7,959,391 24.79
Management 1,445,142 288,609 111,852 0 1,156,533 19.97

Sub-Total $16,557,163 $4,036,238 $2,286,866 $0 $12,520,925 24.38

Paraprofessionals ParaProfessionals 3,049,145 599,586 598,079 0 2,449,559 19.66

Support Staff Full-Time Wages Temporary 479,059                80,307               80,307               -                     398,752                16.76
Custodians 4,360,565 1,177,637 494,256 0 3,182,928 27.01
Building Repairs 767,430 172,751 70,672 0 594,679 22.51
Clerical 2,569,935 524,574 297,069 0 2,045,361 20.41
Security 2,245,816 363,494 88,749 0 1,882,322 16.19
Truck Drivers 95,013 24,829 9,470 0 70,184 26.13

Sub-Total $10,517,818 $2,343,592 $1,040,524 $0 $8,174,226 22.28

Part Time & Seasonal Coaches 650,000 0 0 0 650,000 0.00
Other Personnel 125,000 18,494 14,585 210,000 (103,494) 0.00
Part-Time Payroll 2,118,331 226,723 108,904 22,000 1,869,608 11.74
Seasonal 498,443 21,424 4,472 0 477,019 4.30
Teachers Stipend 100,000 0 0 0 100,000 0.00

Sub-Total $3,491,774 $266,641 $127,961 $232,000 $2,993,133 14.28

Substitutes Substitutes 1,000,000$           154,911$           149,634$           -$                   845,089$              15$        

Overtime, Benefits, Other Overtime 605,000 359,512 252,277 0 245,488 59.42
Longevity 275,000 728 383 0 274,272 0.26
Custodial Overtime 625,500 319,948 125,992 0 305,552 51.15
Retirement 1,700,000 292,561 151,288 20,063 1,387,376 18.39
Employment Comp 495,000 336 336 0 494,664 0.07
Professional Meetings* 33,150 0 0 0 33,150 0.00

Sub-Total $3,733,650 $973,086 $530,277 $20,063 $2,740,501 26.60

Salaries Sub-Total $115,261,440 $18,775,579 $15,130,092 $252,063 $96,233,798 16.51

Fiscal Year 2022-2023
Education Operating Fund  (General Fund)

Monthly Financial Report (Unaudited ) - September 30, 2022
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YTD by Period Account Description Original Budget YTD Actual MTD Actual Encumb. Available Budget % Used

Instructional Supplies Equipment 250,542 15,806 12,539 103,775 130,960 47.73
Computer Equipment 110,091 5,583 4,102 14,390 90,118 18.14
Software 32,576 6,937 0 4,456 21,183 0.00
Furniture 102,501 1,268 1,268 44,557 56,676 44.71
Materials & Supplies Intruction 0 32 32 68 (100) 0.00
Testing Materials 82,600 0 0 0 82,600 0.00
Education Supplies Inventory 557,349 92,531 41,079 196,806 268,013 51.91
General/Office Supplies 1,249,396 355,521 103,083 883,278 10,597 99.15
Textbooks 354,807 49,566 22,855 77,285 227,956 35.75
Library Books 132,515 0 0 1,056 131,459 0.80
Periodicals 2,000 0 0 0 2,000 0.00

Maintenance, Property, Custodial School Security 12,000 3,402 0 5,133 3,465 71.13
Building & Grounds Maint. Supp. 100,000 31,092 5,598 13,452 55,455 44.54
Custodial Supplies 488,000 199,869 92,450 246,131 42,000 91.39
Light Bulbs 30,000 7,043 5,584 3,703 19,254 35.82
Uniforms 19,252 0 0 0 19,252 0.00
Moving Expenses 50,000 0 0 65,000 (15,000) 130.00
Cleaning 26,000 0 0 16,000 10,000 61.54
Repairs & Maintenance 102,808 (10,000) 0 30,000 82,808 19.45
Building Maintenance 575,000 58,428 34,249 378,650 137,922 76.01
Rental 120,000 (471) 0 0 120,471 (0.39)
Rental of Equipment 8,000 0 0 12,000 (4,000) 150.00
Maintenance Agreement Services 725,000 47,237 23,279 294,763 383,000 47.17
Vehicle Repairs 80,000 2,499 0 75,481 2,020 97.48

Sub-Total $2,336,060 $339,100 $161,160 $1,140,313 $856,647 63.33

Other Contractual Services Other Contractual Services * 4,733,111 292,350 8,747 532,711 3,908,050 17.43
* Special Education 1,042,340 46,923 0 622,564 372,853 64.23
*Facilities 7,220,558 1,294,850 0 7,222,838 (1,297,130) 117.96
*IT 1,000,000 187,146 3,242 752,279 60,576 93.94
Legal Services 534,036 0 0 430,000 104,036 80.52
Other Purchased Services 17,500 444 0 350 16,706 4.54
Postage & Freight 160,500 86,914 86,093 55,616 17,970 88.80
Claims 450,000 0 0 0 450,000 0.00

Sub-Total $15,158,045 $1,908,627 $98,081 $9,616,358 $3,633,060 76.03

Supplies & Services Sub-Total $80,002,344 $4,068,665 $790,178 $79,955,902 ($4,022,223) 105.03

Combined Total $195,263,784 $22,844,244 $15,920,270 $80,207,964 $92,211,576 52.78     

* Breakout of Other Contractual Services by Department

Fiscal Year 2022-2023
Education Operating Fund  (General Fund)

Monthly Financial Report (Unaudited ) - September 30, 2022

Reporting For Information Purposes Only  -  MTD Actuals for the Month referenced above.
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Revenue Report – Grants
September 30, 2022



How to read the new grant revenue exhibit (letters refer to column letters on 
the prior page):

• A The total amount we were awarded for the grant in 2021-22
• B Because of Covid-19, we are permitted to carryover unexpended 

money in some grants in 2022-23. It ‘carries over’ to the next fiscal 
year.

• C This is new funding we were awarded in 2022-23
• D Funding we haven’t received yet, but expect to receive.
• E C+D. The total new money we’ll receive for the grant this year.
• F B+E. The sum of the carryover funds and the new money. This is        

what’s available to spend in 2022-23.
• G E-A. This measures the change in new money only, and excludes the 

effect of the carryover.
• H G/A. Calculates, on a percentage basis, the change in the new money 

year over year.

11
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Fiscal Year 2022-2023
Special Funds Revenue

A B C D E F G H
Received Total Total

FY 2021-22 Carryover FY2022-23 Pending Anticipated Available Funds YOY $ Change YOY
Common Titles Funding Funding Funding Approvals New Funding for 2022-23 in New Funds % Change
Law Education/School Security $787,061 $787,061 $0 $787,061 ($787,061) 0.0%
Impact Aid $10,303 $0 $0 $0 ($10,303) -100.0%
Adult Education/Homeless* $3,242,672 $60,000 $2,836,213 $2,836,213 $2,896,213 ($406,459) -12.5%
IDEA* $7,332,434 $620,604 $0 $620,604 ($7,332,434) -100.0%
Perkins* $652,073 $0 $0 $0 ($652,073) -100.0%
Title II A/Student Support* $3,030,291 $822,330 $0 $822,330 ($3,030,291) -100.0%
School Based Health/Parenting $1,399,459 $0 $0 $0 ($1,399,459) -100.0%
Federal Magnet Grant* $4,972,659 $2,320,725 $0 $2,320,725 ($4,972,659) -100.0%
State Bilingual/Title III/Immigrant $1,060,618 $211,304 $0 $211,304 ($1,060,618) -100.0%
School Readiness/Family Resource $9,724,866 $140,963 $8,117,948 $771,844 $8,889,792 $9,030,755 ($835,074) -8.6%
Private Foundation $435,873 $272,168 $0 $272,168 ($435,873) -100.0%
Title I/SIG* $16,717,400 $4,398,588 $0 $4,398,588 ($16,717,400) -100.0%
Head Start - Federal* $7,686,198 $1,373,995 $6,235,156 $6,235,156 $7,609,151 ($1,451,042) -18.9%
Medicaid Reimbursement $219,642 $0 $0 $0 ($219,642) -100.0%
School Improvements $0 $0 $0 $0 $0 #DIV/0!
Alliance/Comm Network/Low Performing $20,876,678 $0 $334,000 $20,904,171 $21,238,171 $21,238,171 $361,493 1.7%
State Misc Education Grants $29,417 $0 $0 $0 ($29,417) 100.0%
Open Choice $483,941 $0 $0 $0 ($483,941) -100.0%
Head Start - State $248,714 $0 $130,759 $130,759 $130,759 ($117,955) -47.4%
Priority/21st Century* $6,037,905 $216,710 $161,878 $4,936,103 $5,097,981 $5,314,691 ($939,924) -15.6%
Jobs for CT Youth $29,307 $0 $0 $0 ($29,307) -100.0%
Youth Services Prevention $0 $0 $0 $0 $0 #DIV/0!
ESSER* $1,750,667 $0 $0 $0 ($1,750,667) -100.0%
ESSER II $37,398,032 $19,981,102 $100,000 $100,000 $20,081,102 ($37,298,032) -99.7%
ARP ESSER $80,017,233 $69,214,187 $0 $69,214,187 ($80,017,233) 0.0%
ARP ESSER Special Education $1,951,134 $1,551,134 $0 $1,551,134 ($1,951,134) 0.0%
ARP ESSER Homeless Youth $472,682 $472,682 $0 $472,682 ($472,682) 0.0%

$206,567,259 $102,443,553 $17,915,954 $26,612,118 $44,528,072 $146,971,625 ($162,039,187) -78.4%

*As a result of Covid 19 federal grants were 
awarded an extension to spend funds in fiscal year 
2020-21, 2021-22 and recently received extension 
into FY23
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Questions



 
 
 

 

Gateway Center | 54 Meadow Street, New Haven, CT 06519 
All kids can learn, achieve and rise to a bright future. 

Thomas Lamb 
Chief Operating Officer 

P: (475) 220-1591 
Thomas.Lamb@new-haven.k12.ct.us 

 
 

Memorandum 
 
 
Date:  10/7/2022   

To: Finance and Operations Committee 

From:  Thomas Lamb, Chief Operating Officer 

  Patchkofsky, Athletic Director 

Giovanni Zinn, City of New Haven Engineer 

RE:   Cross Field Renovations. 

	
 
 
As part of the larger East Rock Sports Complex project, the City of New Haven and the New Haven Board 
of Education are due to receive $1,100,000 in funds for the project from the Connecticut Department of 
Education through the Connecticut Office of School Construction Grants and Review.  This is part of a 
larger $4.35M funding pool secured for the overall project.  The $1.1M from CT DOE is slated to be used 
for improvements to the football field and track adjacent to Wilbur Cross High School. 
The scope of work for the football field and track includes the following items: 

 Grading and installation of artificial turf multi-sport field in the location of the current football 
field. 

 Installation of lighting for new multi-sport field 
 Rebuild track including repaving underlying asphalt, installation of root barrier, and new 

running surface 
 New public address system 
 New scoreboard 
 Renovate press box 
 Repair field fence 

This scope was developed with input from Erik Patchkofsky, Athletic Director, and public input from 
many Cross athletics and community members.  The improvements will provide enhanced fields for 
athletics and reduce maintenance requirements.  There have been two public meeting (6/7/2022 and 
10/12/2022) and the plan was received enthusiastically at the October meeting.   
There is a pending request to the Board of Alders to accept the full package of funding including the CT 
DOE funds referenced above.  In addition, the Citywide School Construction Committee voted to approve 
the project and funds at its meeting on 10/13/2022.   
 
 



East Rock Sports 
Complex

Rice Field | Wilbur Cross | Blake Field

Hosted by the City of New Haven Department of Engineering, Department of Parks and Public Works, 
and the Youth and Recreation Department – 10/12/2022



Our Plan for This Evening

Introductions Recap of Previous 
Meeting

What We’ve 
Heard

Proposed 
Improvements

Next Steps Open Discussion



Improvements Proposed on 6/7/2022
Rice Field

Varsity Baseball

JV Soccer

JV Baseball

JV Softball

Wilbur Cross

Renovate Football 
Field, Track, and 

Press Box

Renovate Tennis & 
Basketball Courts

Blake Field

Existing Little 
League Field

Existing Softball 
Field

Varsity Soccer

Expand Dog 
Park



What We’ve Heard

Synthetic turf football field is preferred because:

• Returns to use more quickly after rain

• More resilient to heavy multi-sport use

• Reduced impact of geese

Install lights at Wilbur Cross football field to allow for evening games

Return Wilbur Cross press box + amenities to usable condition

Address access + drainage issues and repair turf on Rice baseball fields

Field conditions for varsity softball field

Use funding that is available now for improvements now

Top Priorities:  Cross Football Stadium and Rice Fields



Overview of Proposed Improvements

Wilbur Cross

Install field lights 
and synthetic turf 

field. Rebuild  
Track.  Renovate 

Press Box and 
Field Amenities

Renovate Tennis & 
Basketball Courts

Rice Field

Varsity Baseball

JV Baseball

JV Soccer

JV Softball

Blake Field

Existing Little 
League Field

Varsity Softball 
Turf & Infield 
Improvements

Varsity Soccer

Expand Dog Park

Phase One 
Improvements 



Proposed Improvements: Wilbur Cross

Rebuild track. 
Install root barrier, 

synthetic turf 
field, and lighting.

Replace 
Scoreboard

Repair fence and 
gates

Repair electrical 
and audio systems 
in press box



Proposed Improvements: Rice Field

Regrade infields with 
new clay

Regrade and renovate 
fields through multi-
season turf plan

• Aeration

• Grading/Drainage

• Fertilizing

• Seeding

• Soil amendments

Varsity Baseball

JV Baseball

JV Soccer

Chain link fence



Proposed Improvements: Blake Field

Improve existing 
varsity softball 

field

Create new 
varsity soccer 

field

Regrade infield with 
new clay

Regrade and renovate 
fields through multi-
season turf plan

• Aeration

• Grading/Drainage

• Fertilizing

• Seeding

• Soil amendments



Funding

CT Dept of Education $1,100,000.00 

US HUD $750,000.00* 

CT DECD $1,500,000.00 

CT DEEP $500,000.00 

ARPA $500,000.00 

Total:  $4,350,000.00 

* Expected from US Congress



2023

2022

Spring Summer Fall

Secure funding | Design | Public outreach Today
Cross Track/ Football 

Field, Blake Soccer
Procurement + Permits

Cross Track & Football Field Construction

Blake Soccer Field Installation

Football @ Cross

Soccer @ Blake

Rice/Blake Field Construction

Phase One Schedule

Baseball / Softball

Rice/Blake Field Construction



DISCUSSION



Thank You!

Katherine Jacobs, Chief Landscape Architect

kjacobs@newhavenct.gov  | 475-227-1521

Giovanni Zinn, City Engineer

Gzinn@newhavenct.gov | 203-410-0238

Jeff Pescosolido, Director of Parks and Public Works

Jpescoso@newhavenct.gov | 203 946-6132

Gwen Busch-Williams, Director of Youth and Recreation

Gbusch@newhavenct.gov | 203 946-5988













 
 
 

Gateway Center, 54 Meadow Street, New Haven, Connecticut 06519 

Iline P. Tracey, Ed.D. 
Superintendent 

P: (475) 220-1000 
F: (203) 946-7300 

 
 
 
October 21, 2022  
 
 
REGARDING:  
Rescinding Voted Proposal for Before/After School Programs Pay Rate and Sign-on Bonus 
 
 
Board Members, 
 
Last Board meeting, I presented a proposal to pay staff for before and after school program, and to give 
sign in incentives to attract staff to help with our more than 80 vacancies.  
 
Since then, the teachers’ union has claimed unfair labor practice and violation of bargaining rights. Please 
note that Xll, Section 7 of the bargaining unit contract does give the board permission to do sign on bonus 
as incentives to attract staff.  
 
The lawyer for the NHFT union has served us with a notice of violation. As a result, we have not acted on 
the approval of the proposal.  
 
I am asking the Board to rescind the proposal regarding the before and after school program pay rates 
and the sign on bonus. 
 
Sincerely, 

 
Dr. Iline Tracey  
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